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York, North Yorkshire and East Riding Local Enterprise Partnership 

 

Skills and Employability Board 

 

Minutes of meeting 

 

25 February 2016 (13.00 – 15.00) 

 

Da Vinci Suite, The Catalyst, The University of York, Heslington East, Baird Lane, 

YORK, YO10 5GA 

 

Members 

 
1. Ruth Smith (Chair)  PM Management Consultants Ltd 
2. Sue Gradwell   NYBEP 
3. Sue Vasey   Your Consortium 
4. Allan Stewart (Vice Chair) Selby College 
5. Paul Bell    East Riding Council 
6. Matt Parsons   York Potash  
7. Margaret Hicks-Clarke  Independent 
8. Emma Smailes   FSB 
9. Jane Venn   North Yorkshire County Council 
10. Martin Hewitson   DWP (for JC) 
11. Claire Newhouse  Higher York (for PM) 
 
Secretariat 
 
1. Annabel Jelley   Local Enterprise Partnership 
2. Peter Johnson   Local Enterprise Partnership 
 

Apologies 

 

1. Trevor Burton   Millthorpe School 
2. Jo Corney   DWP 
3. Maxine Squire   City of York Council 
4. Jill Hodges   North Yorkshire County Council 
5. Paul Murphy   Higher York 

 
Guest 

 

1. Liz Burdett   Consultant 
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Skills and Employability Board meeting 
 

25 February 2016 - 13.00 - 15.00 

 

 

Action points arising from this meeting: 

 

AP1 (All) To email AJ with any suggestions for improvements to SEP refresh by end 
of day Friday 4 March. 

AP2 (All) To email AJ by end of day 29 February giving opinion of top three strategic 
priorities. 

AP3 (All) To email RS with any suggestions regarding Inspired People by end of day 
29 February. 

AP4 (AJ) To form the Apprenticeship Task Group and to inform the LEP Board. 

AP5 (AJ) To write to Jenny Dobson of the Big Lottery re Building Better 
Opportunities. 

AP6 (All) To email SG with any suggestions to incorporate in the Plan by end of day 
Friday 4 March. 

AP7 (AJ) To invite Colin Grimston and Charles Lane to become SEB members. 

 

 

1. Welcome, agree previous minutes, actions and matters arising (RS) 

 
RS welcomed and reminded members of the appropriate action regarding conflicts of 
interest. Members introduced themselves to MH who attended in place of JC. 
 
No matters arising. Minutes accepted as true representation. 
 
All previous actions (below) completed. 
 
AP1 (SG)  To distribute to members an update on the careers strategy group 

AP2 (PJ)  To distribute Apprenticeship information to members of the Board 

AP3 (PJ)  To circulate SEB meeting dates for 2016 

 
 
2. SEP Refresh and Delivery Plan (AJ) 

 
Two draft documents, the skills performance spread sheet and the SEP refresh, had 
been distributed in advance for members to consider.  
 
 
 
 



3 

 

Approve draft delivery plan for 2016/17 
 
The YNYER SEP Update 2016 was distributed during the meeting. The SEP was 
published in 2014 and since this time all LEP activities have been strategically linked 
to the plan. It is now being refreshed to take into account new factors such as 
concerns over demographics, necessity for sector retraining and new skill 
requirements. Issues for rural businesses were discussed and also areas that found 
difficulty offering enough jobs at a high enough level. It was noted that the text of the 
refresh would benefit by being more dynamic and that it should encompass all of the 
YNYER area and not appear to be York centric. 
 
AP1 (All) To email AJ with any suggestions for improvements to the SEP refresh by 
end of day Friday 4 March. 
 
The Board discussed strategic priorities for 2016/17 
 
AP2 (All) To email AJ by end of day February 29 informing of opinion of top three 
strategic priorities. 
 
AP3 (All) To email RS with any suggestions regarding Inspired People by end of day 
29 February. 
 
Apprenticeships Task Group (ATG) 
 
The LEP has focused on matters of strategic importance such as Skills Capital and 
CEIAG but now needs to be more active with Apprenticeships. Not only are 
Apprenticeships a priority but they are also experiencing a big push by the 
government such as with the setting of public sector targets, 3m new 
Apprenticeships by 2020, trailblazers and a new levy. Members agreed that an 
Apprenticeship Task Group (ATG) should be formed to lead on related activities. MP 
volunteered to Chair the ATG. RS said that one challenge of the ATG will be to set 
useful metrics and gain local intelligence, such as how many Apprenticeships turn 
into long-term jobs. 
 
AP4 (AJ) To bring together people with the required expertise to form the ATG and 
to inform the LEP Board. 
 
 
3. ESIF Update (AJ) 

 
The SEB Document had been distributed prior to the meeting which included an 
update on ESIF. 
 
A decision needs to be made about CEIAG on whether to withdraw from standard 
‘Opt in’ and press for open call. 
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SV said the specification was intended to enable long-term support for those furthest 
from the labour market but 75% of the funding was based on job outcomes and only 
a small amount for actual support. SV thought this was too similar to the current 
model that was being delivered by large Prime Providers and was concerned that 
this would encourage the focus to be on those closest to the labour market. It may 
also result in programme failure if it is not financially viable.  
  

The Big Lottery Opt In Programme has delayed, the phase 1 decisions will now be 
made on 6 May rather than the end of March which makes delivery unlikely until 
2017. Annabel will write to Jenny Dobson (Big Lottery) to express her concern about 
this matter and also to ask her why the LEP had not been officially informed of this 
delay. 
 
AP5 (AJ) To write to Jenny Dobson of The Big Lottery informing them of concern 
over timescales 
If members do not raise an objection by end of day Monday 29 February the 
proposal will be considered supported by the SEB. 
 
Resolution 1/3: The Board supports the LEP with the SEP Refresh and its Delivery 
Plan. 
 

 

4. Skills Capital (PJ) 
 
An update on Skills Capital had been circulated prior to the meeting. 

 

2014 initiated projects: 

 

1. Harrogate College vocational facilities and new building 

 

This is progressing according to the project plan. Following a meeting on 22 

February an assurance has been given to alleviate LEP concerns that an 

under-spend of approximately £60k will occur by end of financial year. 

 

2. Askham Bryan Agri-engineering Centre 

 

Progressing according to project plan. 

 

3. Askham Bryan Agri-tech Skills Centre 

 

Concerns have been raised with ABC about lack progress and of the 

possibility that projects will not meet the planned level of spend by end of 

financial year. A meeting has been arranged to take place on 02.03.16 with 

LEP/Askham Bryan College to manage this situation. The Skills Capital Panel 

have asked for it to be made known to ABC that insufficient progress may 

impact on any further funding applications by the College. 

 



5 

 

2015 initiated projects: 

 

The statuses of the three projects are: 

 

1. Craven College Aireville Campus 

 

The Business Proposal was sent to the SFA for its assessment and was 

returned with numerous issues raised. A meeting has been arranged to take 

place on 11 March to discuss the possibility of finding a way forward. 

 

2. Selby College Specialist Equipment 

 

The Funding Agreement has been signed and sealed. However, Selby has 

requested a change with one of its eligible equipment purchases. The Skills 

Capital Panel has allowed this change with the proviso that it does not impact 

on agreed invoicing dates. 

 

3. Derwent Training Association (DTA) RADAR 

 

A draft Funding Agreement has been issued. DTA want to change an item of 

eligible equipment. The Skills Panel will allow this change subject to specific 

criteria being met. 

 

Resolution 2/3: The Board supports skills capital progress and endorses the 

decisions made by the skills capital panel on 25 February 2016. 

 
 

 

5. Area Review (LB) 

 
A Post 16 Area Review document was circulated prior to the meeting. LB joined the 
group to update members. 
 
Our area has a strong college base. The Review is not just evaluating financial 
stability it is also taking into account future proofing factors (5–10 yrs), challenges 
with funding and localism (such as devolution, issues of urban and rural areas). 
Colleges will need to respond to local and economic demands of the area, e.g. by 
aligning curricula. 
 
Our area is expected to be part of Wave 4 (September 2016) although this won’t be 
confirmed until July. It is a massive area and still unclear of inclusion of North and S 
Banks of Humber. 
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LB has now met with representatives of most Colleges and found them to be alert to 
the process and preparing grounds by considering potential options. Also LB working 
with LAs and LEPs and compiling common data sets. AJ and LB attended College 
Principals Group in order to better understand issues especially in rural areas. 
 
Scarborough is part of this process and could potentially benefit by gaining 
momentum to resolve some prevailing issues. 
 

 

6. Progress with Careers Guidance (AJ and SG) 

Two draft documents ‘YNYER CEIAG Plan 2015-18’ and ‘Careers Strategy Update’ 
were distributed prior to the meeting. Steve Flatley (CYC) led on the Careers 
Strategy. 
 
It was agreed that it was an excellent plan. Members advised SG to give a little more 
thought in regard to the ‘200hrs work experience’ stipulation and the ‘by age of 16’ 
statement. When finalised it can be taken out of draft, endorsed by the SEB, linked 
on the LEP website and presented to the LEP Board in April 2016. The SEP refresh 
may also include a reference to this Plan. 
 
AP6 (All) Any suggestions to incorporate in the Plan to SG by Friday 4 March. 
 

The new Careers & Enterprise Company is funded through the DfE Enterprise 
Programme. £5m of funding is becoming available in March 2016; this was 
oversubscribed by £55m. Results of our bid will be announced on 29 February. 

 

Resolution 3/3: The Board supports progress being made with Careers Guidance. 

 

7. Terms of Reference – Membership (AJ) 

 

AJ distributed a list of members and the areas that they represent. 

 

Currently the SEB has 13 members. AJ asked for views on the two applications to 

become SEB members. The SEB ToR state that a minimum of 15 members are 

required and so it was agreed to invite the two applicants to become SEB Members. 

 

AP7 (AJ) Invite Colin Grimston and Charles Lane to become SEB members. 

 

 

8. AOB (All) 

 

 None 

 

Date of next meeting 21 April 2016 (13.00 – 15.00) 


